Dynamik Advocacy CIC
Supporting Families of Neurodivergent Children
Success Moments Tracker
USE THIS TO: Record wins, progress, and positive moments—big or small. When you're in the thick of battles, this reminds you how far you've come.

Our Family: _______________ Started: _______________

Why Track Success?
When you're fighting for your child's rights, it's easy to focus only on what's going wrong. This tracker helps you:
· Remember progress when you're feeling defeated
· Evidence positive change for reviews and assessments
· Celebrate your child's achievements (and your own resilience)
· Share good news with your child to build their confidence
· Show professionals what's working

How to Use This
Record ANYTHING that feels like a win, including:
· Your child's achievements (learned a new skill, made a friend, tried something new)
· Advocacy wins (EHCP secured, provision implemented, school listened)
· Personal growth (you spoke up confidently, you asked for help, you rested)
· System victories (tribunal won, complaint upheld, assessment approved)
· Tiny moments (your child smiled, school called with praise, you got through a day)
There are no small wins. Progress is progress.


Success Log
	Date
	Success / Win / Positive Moment
	Why It Matters
	Who Helped Make This Happen

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Examples to Inspire You
Advocacy Wins:
· "Submitted EHCP request after months of gathering courage—DONE!"
· "LA agreed to assess within 4 weeks of my request"
· "School finally provided the 1:1 support in Section F after I chased"
· "Tribunal ruled in our favour—[Child] gets specialist placement!"
· "Used Dynamik Advocacy template and got the letter RIGHT"
Your Child's Achievements:
· "[Child] attended a full school day for the first time in 6 months"
· "[Child] made a friend—saw them playing together at pickup!"
· "[Child] told me 'I had a good day' (first time ever)"
· "[Child] used their coping strategy (breathing) instead of melting down"
· "[Child] read a whole book by themselves—their face lit up!"
Personal Growth:
· "I spoke up in the EHCP meeting and didn't cry (well, not much)"
· "I said NO to an illegal part-time timetable and didn't back down"
· "I asked for help instead of suffering alone"
· "I took a day off and didn't feel guilty"
· "I joined a parent support group—felt so understood"
System Working:
· "SENCO actually listened and apologized for getting it wrong"
· "School agreed to trial the sensory break strategy I suggested"
· "GP referred [Child] to CAMHS within 2 weeks (usually 6-month wait)"
· "Received apology from LA for delays and they fast-tracked assessment"


Tiny Moments (That Are Actually Huge):
· "[Child] got in the car for school without a fight"
· "I made it through the day"
· "A teacher called to say [Child] did something wonderful"
· "[Child] laughed—a real, belly laugh"
· "Someone said 'You're doing an amazing job'"

Monthly Reflection
At the end of each month, review your successes and answer:
What progress have we made this month?


What am I most proud of?


What's working well that we should keep doing?


What helped these wins happen?
· [e.g., Having an advocate, using templates, speaking up, asking for help, consistency, new medication/therapy]



Share Your Wins
With Your Child:
· Read this tracker with them regularly
· Celebrate their achievements (stickers, treats, verbal praise)
· Remind them how much they've grown: "Look at all you can do now!"

With Professionals:
· Bring to EHCP reviews to show what's working
· Reference in letters: "Since [intervention], [Child] has achieved [X]"
· Use to advocate for continuing provision: "This support is working—here's the evidence"
With Yourself:
· Re-read when you're feeling defeated
· Remind yourself: "I've got through hard things before"
· Be proud—you're doing something incredibly difficult, and you're doing it with love

When Things Are Hard, Remember...
You might not feel successful today, but look at this list. You are moving forward, even when it doesn't feel like it.
Progress isn't linear. There will be setbacks. But these wins are real, and they're YOURS.
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